JAI NARAIN COLLEGE OF TECHNOLOGY, BHOPAL (M.P.)

JNCT/GB/2024-25/02 Date: 26/11/2024
GOVERNING BODY
Even Session 2024-2025

*thice.of Governing Body Meeting No.2 of Session 2024-2025

The meeting of the Governing Body, Meeting No. 2 of Session 2024-2025 will be held

on 6/12/2024 (Friday) in the Boardroom of the College at 10 a.m. Agenda will be as

below:
1. Confirmation of minutes of GB meeting No. 1 of Session 2024-2025

. Review RGPV results of June 2024 examination
. Review Conduction of University Examination December 2024

2
3
4. Review Training and Placement - 2024-25

5. General information regarding NBA - CSE 2024-25

6. General information regarding Admission 2025-26

7. General information regarding academic activities in the College

8. General information regarding extracurricular activities in the College

9. General information about infrastructural development and miscellaneous issues

Please make it convenient to attend the meeting. (
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Copy to:
Shri. J.N. Chouksey, Chairman and Managing Trustee
® Smt. Poonam Chouksey, Chairperson - JNCT

e Smt. Poojashree Chouksey, Secretary - INCT
® Prof. Mohit Pandya, Management Representative
e Member RGPV, Bhopal
e Member AICTE
e Member DTE

e Dean Admin

e Dean Academic
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Registrar

All Dept HoDs - CSE, AIML,AIDS,EC, ME, EX, 1st Year
Exam Head

Finance Head

Admission Head

Member Alumni
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Minutes of Meeting

A Governing Body meeting was

held on 6/12/2024 (Friday) at 10 a.m. in the Boardr
JNCT. The Principal Dr. N. P. Sing

oom of
h welcomed all distinguished

members of the Committee

The following distinguished members of the committee attended the meeting:
Shri. J.N. Chouksey, Chairman and Managing Trustee

Smt. Poonam Chouksey, Chairperson - JNCT

Smt. Poojashree Chouksey, Secretary - JNCT

Member RGPV, Bhopal

Member DTE

The following members could not attend the meeting:

e Member AICTE

Agenda ltem No. 1: Confirmation of minutes of GB meeting No. 1 of 2024-25

The Principal read out the minutes of GB meeting No. 1 of 17/06/2024. The minutes and action

taken report of the said GB were noted and confirmed.

Agenda ltem No. 2: Review RGPV results of June 2024 examination
The results of June 2024 were presented. Several subjects with high failure rates were analyzed

and discussed with class teachers and students. The Principal encouraged efforts to improve
outcomes and assured support to enhance performance.

Agenda Item No. 3: Review Conduction of University Examination
December 2024

The Exam Head briefed the committee on the smooth conduction of semester examinatio

ns for
the odd semester of July-December 2024. All arrangements and processes were meticulously
handled. The point was noted.

Agenda ltem No. 4: Review Training and Placement - 2024-25

The Training and placement Head presented achievements and activities for 2024-25, including
company participation, placement rates, and training programs. Plans for enhancing the training
process in 2025-26 were discussed and appreciated.
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Agenda item No. 5: General information regarding NBA - CSE 2 _
= 025-26

JAI NARAIN COLLEGE OF TECHNOLOGY, BHOPAL (
: M.P))

The Dean Academic highlighted preparations for NBA accreditation, including d
' ocumentation of

ou\comes-based education.practices and compliance with NBA standard
apprec\a\ed,and further actions were noted. s. The efforts were

Agenda \tem No. 6 General information regarding Admission 2025-26

Information on online counseling for B.Tech admissions for the session 2025-26, starting from
15/06/2025, was shared. Preparations for student reporting were discussed.

Agenda item No. T: General information regarding academic activities in
the College

1. The 8th Semester for B Tech will start in January 2025, ensuring 100% course coverage
by May 2025.

2 The 2nd, 4th and 6th Semesters for B.Tech and 2nd Semester for M.Tech will start in

February 2025 with course coverage by June 2025.

Plans for seminars, expert lectures, and industrial visits were discussed and noted.

Recruitment of faculty and staff is ongoing as per department projections.

Collaboration with CodeTantra for advanced courses was highlighted.

Library updates, including new books and Wi-Fi facilities, were shared. Members
emphasized increased usage of library resources.
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Agenda ltem No. 8: General information regarding extracurricular activities
in the College

Sports achievements at national and university levels were highlighted. Events such as youth
festivals, nodal tournaments, and the Fresher’s Party (Aagman 2024) were lauded.

Agenda Item No. 9: General information about infrastructural development
and miscellaneous issues

implementation of the fee structure as per AFRC regulations was confi
Budget estimation for 2025-26 was approved.

1. rmed.
2.

3. Updates on hostel and classroom constr

4.

H

uction were presented.
Bus services and battery-operated carts were appreciated for convenience
Renovation of the auditorium and procurement of kiosk

noted.

machines were discussed and
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At the 33:\5(23&0“‘1‘ the Qhairman and members appreciated the efforts of the faculty and staff.
They @ continual improvement and maintenance of the College's quality and reputation.
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Copy to.

o Shri. J.N. Chouksey, Chairman and Managing Trustee
e Smt. Poonam Chouksey, Chairperson - JNCT
Smt. Poojashree Chouksey, Secretary - JNCT

Prof. Mohit Pandya, Management Representative
Member RGPV, Bhopal
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Member DTE
Dean Admin
Dean Academic
o Registrar

e All Dept HoDs - CSE, AIML,AIDS,EC, ME, EX, 1st Year
e Exam Head

e Finance Head

e Admission Head

[ ]

All stockholder - SAC-Member, Alumni-Member, Parent
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JNCT/GB/2024-25/01 Date: 01/06/2024

GOVERNING BODY
Odd Session 2024-2025

Notice of GB Meeting No.1 of Session 2024-2025

The meeting of GB, Meeting No.1 of Session 2024-2025 will be held on 17/06/2024
(Monday) in the BoardRoom of the College at 10 a.m. Agenda will be as below:

. Confirmation of the minutes of the previous GB meeting No. 2 of session 2023- 2024
. Review of academic performance and results of the previous semester.

. Discussion on the conduction of ongoing and upcoming university examinations.

. Review of training, placement, and skill development activities.

. Updates on accreditation and quality assurance initiatives.

_ Discussion on student admissions and enrollment updates for 2024-25.

. General updates on academic and co-curricular activities in the College.

. Review of infrastructural developments and miscellaneous issues.
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Please make it Convenient to attend the meeting
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Copy to:

Shri. J.N. Chouksey, Chairman and Managing Trustee
Smt. Poonam Chouksey, Chairperson - JNCT

Smt. Poojashree Chouksey, Secretary - JNCT

Prof. Mohit Pandya, Management Representative
Member RGPV, Bhopal

Member AICTE

Member DTE

Dean Admin

Dean Academic

Registrar

All Dept HoDs - CSE, AIML,AIDS,EC, ME, EX, 1st Year
Exam Head

Finance Head

Admission Head

Member Alumni

Student Parent
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Date:18/06/2024
Minutes of Meeting
A Governing Body meeting was held on 17/06

of JNCT. The Principal Dr. N, p. Singh has

12024 (Monday) at 10 a.m. in the Boardroom
committee.

welcomed all distinguished members of the

The following distinguished members of the committee attended the meeting:-
a) Shri. J.N. Chouksey, Chairman and Managing Trustee
b) Smt. Poonam Chouksey, Chairperson - JNCT

¢) SMT. Poojashree Chouksey, Secretary - JNCT
d) Member RGPV, Bhopal

The following members could not attend meeting:-

a) Member AICTE
b) Member DTE

Agenda ltems Discussed:

1. Confirmation of minutes of the previous GB meeting:

The minutes and action-taken report of the previous GB meeting were read out by the
Principal and confirmed by the committee.

2. Review of academic performance and results:

The committee reviewed the results of the previous semester. The Principal emphasized

the need for continuous improvement in student performance, particularly in courses with
higher failure rates.

3. Discussion on the conduction of examinations:

The Exam Head briefed the committee on the smooth conduction of recent examinations
and preparations for upcoming university exams.

4. Training, placement, and skill development activities:

The Training and Placement Head provided an overview of key achievements, ongoing
training programs, and strategies to enhance placement outcomes.

5. Accreditation and quality assurance:

The Dean Academic presented updates on accreditation efforts, including compliance with
accreditation standards and submission timelines.

6. Admissions and enrollment updates:

The committee was informed about the admissions schedule and preparations to facilitate a
smooth enroliment process for New students.

7. Updates on academic and co-curricular activities:

The Principal highlighted plans for academic activities, expert lectures, industrial visits, and '
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Sm&ent support initiatives. Extracurricular achievements, including partICIpatlon
nationa\—level events, were also discussed and appreciated.

8 |nfrastructura| developments and miscellaneous issues:

Updates O ongoing construction projects, library enhancem.ents,_ ' e and
'\mprovements were presented. Members expressed satisfaction with prog

i icati em fo
The Chairman commended the faculty and staff for their dedication and urgisat:ce e
continué striving for excellence. Members appreciated the efforts made to €
College's academic environment and infrastructure.

The meeting concluded with a vote of thanks from the Principal.
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Copy to:

o Shri. J.N. Chouksey, Chairman and Managing Trustee
¢ Smt. Poonam Chouksey, Chairperson - JNCT

« Smt. Poojashree Chouksey, Secretary - JNCT .

o Prof. Mohit Pandya, Management Representalive

o Member RGPV, Bhopal

o Member AICTE

e Member DTE

¢ Dean Admin

¢ Dean Academic

o Registrar

o All Dept HoDs - CSE, AIMLAIDS EC, ME: EX, 1st Year
e Exam Head

¢ Finance Head

e Admission Head

o All stockholder - SAC-Member, Alumni-Member, Parent
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