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GOVERNING BODY
Odd Session 2023-2024

Notice of Governing Body Meeting No.1 of Session 2023-2024
of the Governing Bod
aturday) in the Boardr

The meeting i : -
10/06/2023 (s Y, Meeting No. 1 of Session 2023-2024, will be held on

oom of the College at 10 a.m. The agenda is as follows

Conﬁrmation of minutes of GB meeting No. 2 of Session 2022-2023.
Rgvnew RGPV results of December 2022 examination.

DISC.USSIOH on new NEP (National Education Policy) implementation strategies.
Review of faculty and staff recruitment process for 2023-24.

Update on MoUs signed with industry partners for internships and projects.
General information regarding NBA accreditation plans for 2024-25.
General information regarding admission trends and strategies for 2023-24.
Updates on infrastructure development and campus facilities.
Miscellaneous issues and suggestions for improvement.
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Exam Head
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Date:12/06/2023
Minutes of Meeting

A Governing Body meeting was held on 10/6/2023 (Saturday) at 10 a.m. in the Boardroom of
JNCT. The Principal Dr. N. P. Singh welcomed all distinguished members of the Committee

The following distinguished members of the committee attended the meeting

¢ Shri. J.N. Chouksey, Chairman and Managing Trustee
¢ Smt. Poonam Chouksey, Chairperson - JNCT

¢ Member RGPV, Bhopal

¢ Member AICTE

¢ Member DTE

% The following members could not attend the meeting:

* Smt Poojashree Chouksey, Secretary - JNCT

Agenda Discussed:

1. Confirmation of minutes of GB meeting No. 2 of Session 2022-2023

The minutes of the GB meeting No. 2 held on 17/12/2022 were read and confirmed.
Review RGPV results of December 2022 examination

Results of the December 2022 examinations were presented. Efforts to improve student
performance were discussed and appreciated.

Discussion on new NEP (National Education Policy) implementation strategies
The Principal briefed about steps to incorporate NEP guidelines, focusing on

interdisciplinary leamning, skill enhancement, and credit transfer flexibility. Members
appreciated the proactive approach.

Review of faculty and staff recruitment process for 2023-24

The ongoing recruitment drive for faculty and staff was discussed. Members suggested
focusing on retaining quality faculty and ensuring timely appointments.

Details of new MoUs with leading industry partners were shared. These partnerships aim

to enhance internship opportunities and real-world project experience for students.

Update on MoUs signed with industry partners for internships and projects

General information regarding NBA accreditation plans for 2024-25
Preparations for NBA accreditation, including data collection and compliance with
guidelines, were reviewed. A timeline was established for completing key milestones.
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— _7. General information regarding admission trends and strategies for 2023-24 '
Admission trends Were analyzed, and strategies to attract high-performing students were
discussed, including outreach programs and scholarship opportunities.

8. Updates on infrastructure development and campus facilities
o Completion of the new hostel building by December 2023.
o Installation of additional solar panels for energy efficiency.
o Renovation of |aboratory facilities to accommodate advanced equipment.

9. Miscellaneous issues and suggestions for improvement

Members suggested enhancing alumni engagement and organizing regular feedback
sessions with students to address their concerns.

Conclusion

The Chairman expressed satisfaction with the progress and emphasized continuous
improvement in academics, infrastructure, and overall student experience.

AN PLEM,
Jal Narain College of echnology
Bhop (@2
Copy to:
e Shri. J.N. Chouksey, Chairman and Managing Trustee
e Smt. Poonam Chouksey, Chairperson - JNCT
e Smt. Poojashree Chouksey, Secretary - JNCT
e Prof. Mohit Pandya, Management Representative
e Member RGPV, Bhopal
¢ Member AICTE
e Member DTE
o Dean Admin
¢ Dean Academic
o Registrar
e Al Dept HoDs - CSE, AIML AIDS EC, ME, EX, 1st Year
e Exam Head
e Finance Head
o Admission Head
e All stockholder - SAC-Member, Alumni-Member, Parent




7 MSROF Tag,
o

o

\ ’ 3 JAI NARAIN COLLEGE OF TECHNOLOGY, BHOPAL (M.P.)

o T W
Xy o, W

JNCT/GB/2022-23/02 Date: 30/11/2022

GOVERNING BODY
Even Session 2022-2023

Notice of Governing Body Meeting No.2 of Session 2022-2023

The meeting of GB, Meeting No.2 of Session 2022-2023 will be held on 17/12/2022 (Saturday)
n the Boardroom of the College at 10 a.m. Agenda will be as below:

Confirmation of minutes of GB meeting No. 1 of Session 2022-2023

Review RGPV resuits of June 2022 examination.

Review Conduction of University Examination December 2022

Review Training and Placement - 2022-23.

General information regarding NBA - CSE 2023-24.

General information regarding Admission 2023-24.

General information regarding academic activities in the College.

General information regarding extracurricular activities in the College.

General information about infrastructural development and miscellaneous issues.
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Date:19/12/2022
Minutes of Meeting

A Governing Body meeting was held on 17/12/2022 (Saturday) at 10 a.m. in the Boardroom of
JNCT. The Principal Dr. N. P. Singh welcomed all distinguished members of the Committee.

The following distinguished members of the committee attended the meeting:

Shri. J.N. Chouksey, Chairman and Managing Trustee
Smt. Poonam Chouksey, Chairperson - JNCT

SMT. Poojashree Chouksey, Secretary - JINCT
Member RGPV, Bhopal

Member AICTE

Member DTE

Agenda No. 1: Confirmation of minutes of GB meeting No. 2 of 2022-2023

The Principal read out the minutes of GB meeting No. 1 of 11/06/2022. The minutes and action
taken report of the said GB were noted and confirmed.

Agenda No. 2: Review RGPV results of June 2022 examination

The results of June 2022 were presented. Several subjects with high failure rates were analyzed

and discussed with class teachers and students. The Principal encouraged efforts to improve
outcomes and assured support to enhance performance.

Agenda No. 3: Review Conduction of University Examination December
2022

The Exam Head briefed the committee on the smooth conduction of semester examinations for

the odd semester of July-December 2022. All arrangements and processes were meticulously
handled. The point was noted.

Agenda No. 4: Review Training and Placement - 2022-23

The Training and Placement Head presented achievements and activities for 2022-23. including

company participation, placement rates, and training programs. Plans for enhancing the training
process in 2023-24 were discussed and appreciated.

Agenda No. 5: General information regarding NBA - CSE 2023-24

The Dean Academic highlighted preparations for NBA accreditation, including documentation of

outcomes-based education practices and compliance with NBA standards. The efforts were
appreciated, and further actions were noted.
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Agenda No. 6: General information regarding Admission 2023-24

Information on online counseling for B.Tech admissions for the session 2023-24, starting from
15/06/2023, was shared. Preparations for student reporting were discussed.

Agenda No. 7: General information regarding academic activities in the
College

1. The 8th Semester for B.Tech will start in January 2023, ensuring 100% course coverage
by May 2023.

The 2nd and 4th Semesters for B.Tech and 2nd Semester for M.Tech will start in
February 2023 with course coverage by June 2023

Plans for seminars, expert lectures, and industrial visits were discussed and noted
Recruitment of faculty and staff is ongoing as per department projections.
Collaboration with Coursera and Cisco for advanced courses was highlighted

. Library updates, including new books and Wi-Fi facilities, were shared. Members
emphasized increased usage of library resources

oo X

Agenda No. 8: General information regarding extracurricular activities in
the College

Sports achievements at national and university levels were highlighted. Events such as youth
festivals, nodal tournaments, and the Fresher's Party (2022) were lauded

Agenda No. 9: General information about infrastructural development and
miscellaneous issues

1. Implementation of the fee structure as per AFRC regulations was confirmed
2. Budget estimation for 2023-24 was approved.

3. Updates on hostel and classroom construction were presented.
4. Bus services and battery-operated carts were appreciated for convenience

At the conclusion, the Chairman and members appreciated the efforts of the faculty and staff.
They advised continual improvement and maintenance of the College's quality and rep
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The meeting of
11/06/2022 (Satu
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GOVERNING BODY
Odd Session 2022-2023

Date:01/06/2022

Notice of Governing Body Meeting No.1 of Session 2022-2023

Confirmation of minutes of GB meeting No. 2 of Session 2021-2022.
Review RGPV results of December 2021 examination.

the Governing Body, Meeting No. 1 of Session 2022-2023, will be held on
rday) in the Boardroom of the College at 10 a.m. The agenda is as follows:

Planning for AICTE and RGPV approvals for new programs in the 2023-24 academic

year.

Progress review of the research and innovation cell activities.

Discussion on measures to improve student attendance and engagement.
Updates on training and placement achievements for the session 2021-22.
Infrastructure development plans and Campus maintenance updates.

Miscellaneous issues and feedback for improvements.

Please make it convenient to attend the meeting.
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Prof. Mohit Pandya, Management Representative
Member RGPV, Bhopal

Member AICTE

Member DTE

Dean Admin

Dean Academic

Registrar

All Dept HoDs - CSE, AIML,AIDS,EC, ME, EX, 1st Year
Exam Head

Finance Head

Admission Head

Member Alumni

Student Parent
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JNCTIGB/2022-23/01 Date:13/06/2023

Minutes of Meeting

A Governing Body meeting was held on 11/6/2023 (Saturday) at 10 a.m. in the Boardroom of
INCT. The Principal Dr. N. P. Singh welcomed all distinguished members of the Committee.

The following distinguished members of the committee attended the meeting:

Smt. Poonam Chouksey, Chairperson - JNCT

Smt Poojashree Chouksey, Secretary - INCT
Member AICTE
Member DTE

The following members could not attend the meeting:

Shri. J.N. Chouksey, Chairman and Managing Trustee
Member RGPV, Bhopal

Agenda ltems Discussed:

_ Confirmation of minutes of GB meeting No. 2 of Session 2021-2022

The minutes of the GB meeting No. 2 held on 06/12/2021 were read and confirmed.

Review RGPV results of December 2021 examination

Examination results were reviewed, focusing on improving academic performance in key
areas. Members recommended remedial measures and support for weak students.

Planning for AICTE and RGPV approvals for new programs in 2023-24
Discussions focused on the introduction of emerging programs in Artificial Intelligence,

Cybersecurity, and Renewable Energy. Members approved proceeding with the
application process.

Progress review of the research and innovation cell activities
Research projects, publications, and patents for the session were presented. Members
encouraged interdisciplinary projects and partnerships with reputed institutions.

Discussion on measures to improve student attendance and engagement
Measures such as counseling sessions, mentorship programs, and interactive teaching

techniques were suggested. Implementation of attendance-linked incentives was also
discussed.

Updates on training and placement achievements for the session 2021-22
The Placement Cell highlighted record placements, with 85% of eligible students placed.
Industry training programs were noted as a key success factor.
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7. Infrastructure development plans and campus maintenance updates

o Upgrading classrooms with smarthoards and projectors,
o Renovating hostels to improve amenities,

o Adding recreational areas for students and staff,

8 Miscellaneous issues and feedback for improvements

Members suggested increasing collaborations with startups and organizing regular town
halls to gather student feedback.

Conclusion

imerson Madam expressed appreciation for the faculty and staff's efforts and
- C:gg continual improvement to uphold the College's reputation.
£Nneour
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